
SUMMER 2020:

A SAFE CHILDCARE 

RESPONSE 

TO COVID-19
#THRIVE



WHY: IMPACTING LIVES
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❑ Providing Childcare When and Where it is 
needed—especially for essential workers.

❑ Nurturing BODY, MIND, and SPIRIT.

❑ Creating a safe-haven for vulnerable children 
to be during the day.

❑ Giving parents peace of mind.



HOW: PLAN AHEAD
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Chart of Work

• Policies and Practices

• Curriculum

• Staffing

• Training

• Set-up

• Communication 

• Reflection 



POLICIES AND PRACTICES
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Define Operational Expectations:

• Open Texas Checklist (modified by DAS)
• Operations (Hours, Ratios, Digital Registrations, Pricing)
• Daily procedures
• Parent/Guardian Expectations
• Child Expectations
• Staff Guidelines



CURRICULUM
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TRAINING
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SET-UP
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PERCEPTION IS EVERYTHING

• Clear welcome/greeting point outside of facility
• Consider Car-Lines for drop-off
• Established waiting area with physical distancing for drop off/pick up
• Health screening/temperature checks area for children and staff upon check in
• Hand sanitizer stations provided at check in for children, then immediate hand 

washing before they join the group
• Individual work areas/singular responsibilities
• Lobby furniture spaced out / Fabric furniture removed  
• Remove all rugs and items that are difficult to sanitize
• Set up for first day activities and visual reminders for children 6’ distancing
• ISOLATION AREA for sick child
• Only hard surface toys
• Walk-Throughs



COMMUNICATION AND REFLECTION
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❑ Pre-Camp

❑ Daily/Weekly

❑ Providing Peace of Mind for ALL



THANK YOU!!

Jodi Newman
Executive Director

YMCA of Metropolitan Dallas

jnewman@ymcadallas.org



Q & A 

DISCUSSION


