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Dear Friends,

A year of operating during a pandemic has decimated the already challenged Out-of-
School Time system. Under the strain of COVID-19, 30% of programs in Dallas permanently 
closed, and the majority of the OST programs that remained were operating at 
reduced capacity. That means that well over 100,000 students in Dallas are without OST 
programming.

At Dallas Afterschool, we recognize that these challenges are great – but so is our ability 
to generate solutions. We are committed to creating a new future for Out-of-School Time 
in Dallas, and our board and staff have worked diligently to create a new strategic 
plan that will act as a roadmap. In honor of this work, we have organized this year’s 
annual report under the four pillars that will guide our OST work for the next two years: 
building capacity, ensuring safety and quality, pursuing racial equity, and developing 
the workforce. 

Thank you for your support as we continue to respond to the changing needs of OST 
providers and the sector. Even more importantly, we appreciate your continued 
investment in ensuring over 10,000 students are safe, engaged in learning, focused on 
healing, and motivated for their future. 

Sincerely,

Christina K. Hanger, CEO					                         Bill Morrison, Board Chair

Message from Our 
   CEO & Board Chair
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 Building Capacity
Dallas Afterschool works to make free and low-
cost afterschool and summer programming 
available to families and children that need 
it most. This can be challenging most years, 
but has proven especially daunting since 
COVID has devasted the system. With 45% 
of afterschool capacity disappearing nearly 
overnight, Dallas Afterschool is now focused 
on creating a new future for Out-of-School 
Time (OST). 

Of course, advocating for public support 
of OST requires research and data, so we 
partnered with Afterschool Alliance to learn 
more about the opinions and needs of 
parents across Dallas County. The results of 
this research are captured in our Dallas After 
3PM Report. Following are a few highlights of 
our findings:
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•  For every child in an afterschool program in Dallas, three are waiting for an available program.

•  Over 100,000 children between age 5 and 14 have no adult supervision after school.

•  89% of families report afterschool helps them keep their job and work more hours.

• Afterschool is expensive in Dallas at $4,300 for the school year. This is 46% higher than   
   the average for Texas!

In order to ensure more students have  
access to safe, high-quality program-
ming, Dallas Afterschool will continue its  
advocacy efforts to create more  
opportunities in OST. 

How can you help ensure more  
students have access to pro-
grams? Join the over 300 citizens  
Dallas Afterschool has mobilized to  
advocate for public support of afterschool 
funding.

Sign up for our advocacy alerts and get  
notified when it is time to act!
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https://secureservercdn.net/50.62.89.79/mbx.e81.myftpupload.com/wp-content/uploads/2021/02/Dallas-After-3pm-020221.pdf
https://secureservercdn.net/50.62.89.79/mbx.e81.myftpupload.com/wp-content/uploads/2021/02/Dallas-After-3pm-020221.pdf
https://dallasafterschool.org/advocacy/
https://dallasafterschool.org/advocacy/
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With all of the challenges brought on by 
the  pandemic, our first priority in helping our 
partners was to keep kids safe. For programs 
that ran in-person, this initially meant 
providing guidance on safely reopening. 
We also provided personal protective 
equipment (PPE) for staff and students, air 
filtration systems, and facilitated outdoor 
learning activities. 

Then, when a winter storm caused 
widespread floods and other damage to 
OST spaces, Dallas Afterschool supported 
our partners by coordinating funding to 
rebuild and reopen sites. With help from 
The Addy Foundation and other generous 
donors, we raised over $75,000 to help  
our partners recover. For one partner, this 
meant rebuilding a new computer lab 
and replacing equipment, complete with 
plexiglass partitions and a socially-distanced 
layout. 

 Ensuring Safety

We can’t thank Dallas Afterschool  
enough for the generous gift to support 

the re-building of 
Shadow Brook Learning Center.

- Mary Tillman-Young  
Director of NTX Programs, Foundation Communities 

“

”

 BEFORE			      AFTER
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“Providing programming to youth during COVID-19 was a challenge, and at 
times, even a bit scary. I was so grateful for the staff at Dallas Afterschool 

who were always so helpful — providing practical advice, information,  
and even lesson plans for virtual programming. I knew I could reach out  

for resources and also for kind words of encouragement, which was an added 
bonus to working with such a great organization.

”

Improving Quality
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To help partners remain resilient in light of the 
challenges experienced this past year, Dallas 
Afterschool provided customized coaching, 
roundtable sessions on timely topics, and 
a plethora of new training resources. This 
allowed us to be more responsive to the 
changing needs of providers, while also 
ensuring OST programs continue to focus on 
high quality programming for students. 

The pandemic also made it necessary for us 
to ensure training and support materials were 
accessible. Our online platform, DAS360°, is 
now recognized as the most trusted source for 
resources and expertise in the OST community. 
Last year, partners logged in to our platform 
over 900 times and downloaded over 17,000 
resources! These included knowledge articles 
on OST best practices, quality improvement 
tools and strategies, and on-demand training 
courses, as well as academic and social-
emotional activities for students.

We also launched a new service to meet 
the growing demand from our partners to 
address the issue of sustainability. Throughout 
the year, we hosted virtual roundtable 
sessions on topics such as the Fundamentals 
of Grantwriting, Financial Literacy, Navigating 
the Request for Proposal (RFP) Process, and 
Scenario Planning. These roundtables were 
very well attended, with partners expressing 
their gratitude for helping them keep their 
doors open throughout the pandemic.

- Charnese Evans, LMSW
Former Program Director, Jubilee Park and Community Center
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We are thrilled that our work helped students 
stay academically and emotionally strong and 
helped our partners overcome the challenges 
life presented over the past year!

Finally, we continued to deliver vital academic 
resources for students. Over the summer, Dallas 
Afterschool provided literacy tutors, supplies, 
and take-home kits for over 75 children at our 
partner programs. We also saw high demand 
for our Wonder Kit® activity boxes, which 
we adapted for individual and take-home 
use. These kits impart critical STEM concepts 
through fun activities such as designing model 
bridges, racing balloon-powered cars, and 
even making your own dinosaur fossils.



2020 / 2021 Annual Report2020 / 2021 Annual Report

DALLAS AFTERSCHOOL | Page 6



2020 / 2021 Annual Report2020 / 2021 Annual Report

DALLAS AFTERSCHOOL | Page 7



2020 / 2021 Annual Report

Pursuing Equity
Building upon our long history of equity work, 
Dallas Afterschool is committed to making 
equity central to everything we do. 

This process began years ago, as we took 
steps to diversify our staff, leadership team, 
and board and to add racial equity into our 
agency’s mission statement. Over the last three 
years, our team has attended trainings on topics 
such as Talking about Race and Racial Justice 
in Education, Brave/r Conversations, and the 
Racial Equity Institute’s renowned Groundwater 
Course on the impact of systemic racism, 
among several others. During the trainings, the 
lived experiences of so many of our own staff 
members emerged as key learning points that 
have helped shape our policies over the past 
year. 

Our equity work highlights this year include:

•	 Launching Racial Affinity Groups for our staff

•	 Creating our first-ever Racial Equity Cohort 
for partner staff

•	 Participating in The Dallas Foundation’s  
inaugural Diversity, Equity, and Inclusion 
Cohort for nonprofits

Moving forward, we are continuing to provide 
racial equity leadership for our network of OST 
providers by designing trainings on topics such 
as Unconscious Bias and Equitable Disciplinary 
Practices. We are also creating new Wonder 
Kits® and other activities that directly impact 
and represent the diverse body of youth we 
serve. Stay tuned as we roll out these exciting 
new resources!
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“Dallas Afterschool 
committed to training for 

its leaders and its staff this 
year to ensure they could 
move the work from head 
to heart and now hands.   

I applaud Dallas 
Afterschool for having the 
courage to move forward 

on the journey toward 
racial equity and for doing 
the critical work of what 
this means for them - as 

individuals and as an 
organization. ”

- Kimberly Manns  
CEO, H3Diversity
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Developing 
the Workforce
One of the most important aspects of our 
work is providing solutions to challenges 
that threaten the sector. According to our 
providers, their greatest challenge involves 
staffing, as they are often without staff or 
experience significant turnover. In fact, most 
programs see 55% turnover during the course 
of a year while only 15% retain OST teachers 
for two years.

In response, Dallas Afterschool created 
a program to address two fundamental 
challenges facing our field: high and costly 
turnover rates for providers and a lack of 
career options for staff. This new program is 
known as the ECOST Workforce Development 
Program. (ECOST stands for  Early Childhood 
and Out-of-School Time). The program is 
a collaborative effort between Dallas 
Afterschool, Strategic Focus, and Early Matters 
Dallas.

This past year year, ECOST has enrolled ten 
partner agencies and hired over 100 staff 
members through the program. Staff hired 
through ECOST have access to:

•	 A wage of $15 per hour, full medical  
benefits, and 25 hours per week working  
directly with students

 

•	 15 hours per week of paid professional  
development opportunities

 

•	 Access to financial, college, and career  
coaching

•	 A career ladder for professional 
advancement specific to the OST and ECE  
fields

ECOST staff members also have access to our 
DAS360° website for on-demand, interactive 
training courses on topics such as Program 
Safety, Behavior Guidance, Social-Emotional 
Learning, and Age-Appropriate Activities. 

Each training includes pre- and post-course 
assessments and comes with a Certificate of 
Completion that staff can add to their virtual 
portfolio. 

Keira (pictured  below) is a Dallas Afterschool 
teacher and ECOST trainee who was recently 
able to complete her two-year degree while 
participating in the program. A first-generation 
college student, she is currently working 
towards her bachelor’s degree, an opportunity 
she never imagined she would have.

 

“Working with the ECOST Workforce 
Development Program has provided a healthy 
work environment and stability," says Kiera. "It 
has also shown me that my impact is much 
larger than I originally thought it was. The best 
reward is seeing positive student progression 
each day — educationally and emotionally. 
The work we do here matters.”
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The disruption caused by COVID has caused 
stress for us all. To promote the mental health of 
students and OST professionals in our programs, 
Dallas Afterschool designed a new series of 
social and emotional learning (SEL) activities 
for youth and adults. 

For OST professionals, we launched our second 
annual SEL Cohort, allowing partner staff to 
meet monthly and discuss topics such as 
culturally competent approaches to family 
partnerships, respect agreements for staff, 
and SEL action plans for the classroom. We 
also designed several new training courses to 
meet the challenges posed by COVID and the 
unprecedented winter storm. To make training 
attendance easier for our partners, we held 
most courses virtually, while we also developed 
interactive course modules that partners could 
access on demand through our DAS360° 
website. Course topics included Self Care for 
Youth Workers, Mental Health First Aid Training, 
Trauma Informed Practices, Grief My Way, and 
many others.

To provide support for students, Dallas 
Afterschool designed new resources for 
both afterschool and take-home use. These 
resources included a yearlong curriculum 
focused on key SEL skills such as self-awareness, 
social-awareness, and positive identify 
formation, combined with specific exercises 
for overcoming loss and isolation from peers 
and mentors. For at-home use, we began to 
distribute SEL Calm Kits, which include items 
such as fidget toys, diaries and notebooks, pens 
and colored pencils, jump ropes, and mood 
identification cards. Thanks to these supports, 
we helped nearly 150 students improve their 
SEL aptitudes throughout the course of the year, 
in the process preventing hundreds of others 
from falling even further behind after so many 
months of social and physical isolation. 

Trauma-Informed  
Care
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Local
Bachman Lake Together
Banzai
Child Poverty Action Lab
Children’s Health
City of Dallas
CitySquare
City Year Dallas
Commit Partnership
Community Council  of  
   Greater Dallas
Cristo Rey Dallas
Dallas City of Learning
Dallas ISD
Dallas Kids First
Dallas Park and Recreation
Dallas Police Department
Dallas Public Library
Dallas Regional Chamber

Dallas Truth, Racial Healing  
   and Transformation
Early Matters Dallas
The Education Trust
Every Hour Counts
Equal Heart 
Leadership for Educational  
   Equity
Leadership ISD
Mayor’s Star Council
Perot Museum of Nature  
   and Science 
Scholarshot
SEL Dallas
Southern Methodist University,
   Center on Research and   
   Evaluation
Strategic Focus, LLC

Teach for America
The School Zone
Trinity River Audubon
Uplift Education
West Dallas STEM School

State & National
Afterschool Alliance
Leadership for Educational  
   Equity
National Afterschool  
   Association
National Youth Leadership   
   Council
Texas Partnership for Out of  
   School Time

Our Afterschool Partners

Our Community Partners

Ability Connection
After-School All-Stars North 
Texas
AIDS Services of Dallas
Behind Every Door
Big Thought
Brother Bill’s Helping Hand
Catholic Charities
Dallas Bethlehem Center
Dallas Independent School 
District
Dallas Museum of Art
Dallas Park and Recreation 
Dallas Prestige Group
For Oak Cliff
Forerunner Mentoring Program
Foundation Communities
Frazier Revitalization
Girls Inc. of Metropolitan Dallas

Heart House Dallas
HIS BridgeBuilders
Jubilee Park and Community 
Center
Kids-U
Momentous Institute
New Horizons of North Texas
Project Transformation
Readers 2 Leaders
Rowlett Friendship Baptist Church
Society of St. Vincent de Paul  
   Diocesan Council of Dallas
Terrance M. Johnson Dance  Project
Trinity Athletics
Voice of Hope
Vox Invictus
Wesley-Rankin Community 
Center
YMCA of Metropolitan Dallas
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Financial Report 
Card

REVENUE
$2,241,071

EXPENSES
$1,871,295
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TRÉ BLACK
President, TreCo 
Investments

AUBREY COLEMAN
Business Program Manager, 
Airband Initiative,  
Microsoft

TERRY CONNER
Former Managing Partner, 
Haynes and Boone, LLP

KRISTI ERICKSON
Founder & Director, 
Mosaic Talent

MICHAEL GAGNÉ 
Community Volunteer
Immediate Past Chair

EVA HEVRON
Assurance Partner, EY
Treasurer

JOHN HILL
Founding Partner, Deinde 
Group
Secretary

NIKKI JOLLY
Community Relations, 
Frito-Lay

MARISSA CASTRO-MIKOY
CEO, Jubilee Park
Client Representative

ELLEN MILLER
Author & Speaker

JANET MOCKOVCIAK
Co-Founder, Dallas  
Afterschool

BILL MORRISON
Partner, Haynes and 
Boone, LLC
Chair

JJ PONCE
Director, CFT for Business, 
Communities Foundation 
of Texas

CRYSTAL R. ROSS
Assistant Director, 
Dallas Park & Recreation
Client Representative

DAVID RUSSELL
Managing Director, Head 
of Family Office Services, 
MGO Private Wealth

DR. TRILLION SMALL
Clinical Counselor,  
Professor & Writer

JO SMITH
Owner, Josephine Smith, 
CPA

ANN WICKS
The Ann Kimball Johnson 
Director, Education Re-
form Initiative, George W. 
Bush Presidential Center

Our Board

Our Advisory Council
Peggy Allison
Julie Bagley
Emy Lou Baldridge
John Blaufuss
Kathi Child

Anne Conner
Jeanne Culver
Sandra Estess
Susan Hoff
Forrest & Sally Hoglund

Mimi Huey
The Hon. Eric L. Johnson
Sarah Losinger
The Hon. Ann Margolin
Lynn McBee

David Munson
Kit Sawers
Aimee Sheahan
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The Addy Foundation 
Andy Roddick Foundation
Anonymous (3)
Baldridge Foundation
Better Together Fund
The Budd Center/SMU
Byrne Family Foundation
W.W. Caruth Jr, Fund,
    Communities Foundation  
    of Texas
Cotton Bowl Foundation

The Dallas Foundation
Hillcrest Foundation
Kaleta A. Doolin Fund, Texas  
    Women's Foundation
Junior League of Dallas
Kahn Education Foundation
Kappa Kappa Gamma
The Lyda Hill If/Then Fund,  
    Texas Women's Foundation
Matejek Family Foundation
Mavs Foundation

Eugene McDermott  
    Foundation
The Meadows Foundation
Moody Foundation
National Philanthropic Trust
New York Life Foundation  
    /ExpandED Schools
North Texas Cares
Pledgeling Foundation
Rainwater Charitable  
    Foundation 

The Rees-Jones Foundation
Simmons Sisters Fund
Texas Women’s Foundation
The United Way of Greater  
    Atlanta 
The United Way of  
    Metropolitan Dallas
Winder Charitable Fund
Woods Family Foundation
W.P. & Bulah Luse Foundation 
Wallace Foundation 

Our Supporters
Foundations

Anonymous (1)
AlphaGraphics
Amazon
AT&T 
Baird Foundation
Bank of America, N.A.
Ben E. Keith Company
Benchmark Bank
Benevity
Blackbaud Giving Fund
Ernst & Young, LLP
Independent Bank
Kendra Scott

KPMG
J. Doak & Associates, LLC
Lakewood Family Health 
Network for Good
PepsiCo Foundation
Robert W. Baird & Co.
State Fair of Texas
Truist
Velocis
Veritex Bank
Vizient
Your Cause 
Westwood Holdings Group

Individuals ($5k and up)
Lydia & William Addy
Emy Lou & Jerald Baldridge
Edward Boshell, Jr.
Anne & Terry Conner

Dodee & Billy Crockett
Kaleta A. Doolin
Christina K. Hanger and  
    Lyndon Cakerice

Laura & Steve Holden 
Nikki & Casey Jolly
Lisa & Mike Lewis
Janet & John Mockovciak

Leah & James Pasant
Kristaps Porzingis

Individuals ($1k to $4,999)
Peggy & Richard Allison 
Linda & Bob Appel
Shauna Archer
Tré Black
Stephanie & John Blaufuss
Dr.  Froswá Booker-Drew
Candy & Ike Brown 
Kathi & Christopher Child
Aubrey Coleman
Laurie & Craig Dunn

Kristi & Brian Erickson
Angela & Travis Farley
Angela & Mark Frederiksen
Katie & Michael Gagné
Eva Hevron
John Hill
Susan & Steve Hoff
Regen Horchow
Robert Hottois
Mimi & Ward Huey

Sarah & Alan Losinger
Ellen & Steve Miller
Brandy & Bill Morrison
Jessica Montgomery
Myriam D. Murat
Anjulie & JJ Ponce
David Russell
Dr. Trillion Small
Josephine & Randall Smith
Julia Sands

Christina & Mark Stevanovic
Jere W. Thompson
Charlene Thompson
Victoria & Jack Tutterow
Anne Wicks
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Our Supporters
Individuals (under $1k)
Lindsay Abernathy
Lillian Albritton
Basil Allam
Joan Altobelli
Tommy Armstrong
Victor Aves
Jennifer Bartowski
Barry Benson
Clarissa Berton
Sheela & Marc Birnbaum
Jonathan Blum
Gladys Calderon
Kim & Rene Cabeza
Alonia Carey
Tara Cavazos
Mary & Mike Carter
Tiffany Clark
John Collins
Lauren Coppedge
Maria & Doug Cramer
Jeanne McGee Culver &   
    Ken Culver
Elise Daniel
Helen Buchanan Davis
Andrew deHaas
Brandace Dobbs
Julie Doerge
Sarah & Clifton Elliott
Jamey Farrow
Barton Fassino
Rebecca Feickert
Melissa Fenton
Nancy Fischette
Jenny & Kyle Francis
Jaime Garcia

Beth Gardenhire
Tiffany George
Erica L Gillylen
Olga Gonzalez
Yousef Gonzalez
Anna Gosling
Amy Guerrero
Kathryn Hackett
Lacey Hammons
Lynn & Ken Hevron
Sydney & Forrest Hicks
Matthew Himelfarb
Margaret & Brad Hirsch
Loan Ho
Francis Hoang
Cedric Holland
Nathaniel Huffman
Emily Hyde
Kim Ingram
Dena Jackson & Bob  
    Kersey
Dione Johnson
Eustolia Juarez
Morgan & Simon Katz
Kevin Kirksey
Dave Kozack
Carlos Kozlowski
Bora Laci
David Lackey
Susan Lauer
Martha Ann Lenamon
Ben Levine
Rachel Levitt
Ellie Lewis
Daniel Mason

Carol & Ed Maier
Drs. Nancy & Gerry Marks
Joe Frank Martinez
Luke Matthews
Esther Mauze
Jihane Mauze
Chandra McCormack
Debbie Meagher
Sandra & Eddie Melmed
Marissa Castro Mikoy
Angela Meredith
Scott Mischnick
Joan Mitchell
Yadira Munoz
Errika Flood Moultrie
Chantelle Murat
Claudine Murat
Marjorie Murat
Katherine Lynne Murray
Cherri & Jack Musser
Sisi Nimbus
Mary Norvell
Adeline Ortiz
Dacia Page
Tanya Parrish
Steven Pelosi
Sherry Perry
Erik Peterson
Angelica Portillo
Brice Priestley
Karen A. Proctor
Jesus Rangel
Rebecca Rhule
Debbie Rios-Lombrana
Juanita Robles

Jeremy Rodriguez
Crystal Ross
Carolina Rubio
Danielle Rugoff
Jessica Sandoval
Cynthia Savala
Tara Shockley
Robyn Short
Angela Shoup & Brett Barron
Angie Sommers
Julie Stanfield
Kirsten & Peter Swanson
Dione Terrell
Melody & John Timinsky
Tania Thomlison
Thomas Tise
Bryan Tony
Amy Tran-Calhoun
Janiece Upshaw
Jessie & Zach vonBargen
Aimee & John Walker
Devin Weaver
Holly & Brian Webster
Nicholas Williams
Elizabeth Weinstein
Alan Williams
Julie Williams
Nicholas Williams
Tiffany Williams
Margaret Willis
Dan Woodward
Mandy Wright

Young Professionals  
Laura Bacon
Caitlin Chapman 
Leslie Dickinson 
Margaret Fuller
Ben Garcia 
Hannah Gibson 
Nick Hauser 
Loan Ho
Laramie Holifield
Bethany Hostetler 
Michael Howell
Kai Hsu
Tarik Jefferson 

Tai Lark  
Louie Lee
Katie Lewis
Caroline Maestri
Cole Marlow
Zu Nguyen
Brice Priestley
Marina Riklinn
Brenna Routh 
Matthew Rowland 
Aldo Soredelli 
Eleanor Stone 
Katie Stowers
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3900 Willow Street #110
Dallas, TX 75226
214.306.8400
info@DallasAfterschool.org

www.DallasAfterschool.org

Their Future, 
       Our Priority.


